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lizuka City is seeking university and graduate students (hereinafter referred to
as "students") to participate in workshops aimed at addressing challenges faced by
local businesses. These workshops will involve collaboration between local
companies and students, and we invite students who are interested in working

together to tackle these challenges.

1. Purpose of the Project

The goal is to hold workshops that involve students to address the challenges
faced by local businesses. Through interaction between both parties, we aim to
foster new perspectives and generate ideas. This collaboration will enable us to
explore approaches to the identified challenges and work towards the practical
implementation of effective solutions. Students will develop skills in exploring and
resolving social issues, while businesses will gain fresh perspectives for problem-
solving. This collaboration aims to advance mutual cooperation between students
and businesses.

In addressing individual cases unique to the region, student teams will form
Scrum groups to develop agile responses. This approach is expected to enhance

not only problem-solving abilities but also team-building skills, presentation skills,



and the cultivation of a business mindset.

2. Implementation Details

- Kick-off meeting (presentation of the project) will be held on Saturday,
September 20,

+ On-site visits to companies that presented issues will be conducted from
September 20th (Sat) to 21st (Sun)

+ Each company will be divided into teams of about five people, and from October
to December, each team will hold a total of five problem-solving workshops to
explore and consider ways to solve the problems.

+ A report session will be held in mid-December to announce solutions to the
issues.

- Participating students will be given a certificate of completion.

< Schedule >
Schedule Content Location
1st Session Kickoff Meeting

o ) ) lizuka City
(September 20th-21st) Company Visit (On-site Inspection)
) ) (In-person)
Team-based Discussions |

2nd Session Team-specific Problem-solving lizuka City
3rd Session Workshop (Hybrid
4th Session (Approach to Company Challenges) or Online)




5th Session

6th Session

Reporting Session
(Scheduled for mid-

December)

lizuka City

(In-person)

Note: For the 1st Session, local students (who meet the criteria under 4. Eligibility (i))
will commute, while students from Ritsumeikan Asia Pacific University will stay
overnight.

Note: The schedule is subject to change depending on circumstances.

3. Location

Depending on the situation, the workshops will be held at one of the following
locations:

+ On-site spaces at the participating companies

- Meeting spaces within lizuka City (ex, city hall)

* Online

4. Eligibility
Anyone who meets any of the following criteria can participate in all
of the schedules shown in the implementation details 2.
The maximum number of participants is 15 (approximately 5 from each
university).
(D Students enrolled at universities in lizuka City (Kyushu Institute of

Technology, Kindai University Faculty of Humanity-Oriented Science and



Engineering, Kindai University Kyushu Junior College)
(2 Students who have a certificate of residence in lizuka City
(3@ Students affiliated with Ritsumeikan Asia Pacific University, which has a
partnership agreement with lizuka City
*Note: International students must have a Japanese Language Proficiency Test

level N3 or higher (ability to understand everyday Japanese to some extent).

5. Company Challenge Themes

(DCompany name (@assignment (@)Background and purpose @Background of the
initiative

No.1

(D | Sawada Co., Ltd.

Discovering the appeal of companies and building connections with the

local community

Our company processes "steel," which is essential for building cities,
@ | roads, bridges, schools, buildings, etc. For example, we manufacture

important components used in the "foundations" of revetments, ground




improvement works, and bridge piers, and play an indispensable role in
supporting social infrastructure.

On the other hand, while in the past the company was perceived as "hard,
dirty, and dangerous (3K)," now, mechanization has progressed, and the
company is focusing on thorough organization and tidying, as well as
creating a comfortable working environment. In addition, while most of
our engineers have been male up until now, we are working to improve
the work environment and review work styles in order to create a
workplace where women can also work. Further more, with an eye to the
future, we are also looking to take on new business challenges (such as
expanding overseas).

What are our company's "true strengths"? What methods can we use to

better communicate our appeal to young people and local residents?

We are currently participating in an initiative by lizuka City in order to
help local junior high and elementary school students become more
aware of our company.

We have also started accepting interviewships (which are different from

work experience internships) for first-year high school students.




We hold study sessions within the company on topics such as "What is
the purpose of work?" and "What is rewarding and fulfilling about work?"
but employees are not coming up with any opinions, so we are still
searching for answers.

We are also trying to create videos to help people learn more about our
company, but we have not been able to get the results we would like.
This time, we would like to help you discover "strengths of the company"
that you yourself may not have noticed, and think together about how

you should communicate these to the outside world.

No.2

Aso Co., Ltd. lizuka Hospital

What is needed for a hospital that is friendly and caring for the local

community?

lizuka Hospital has a long history since it first opened in this area. For
many years, it has provided emergency medical care for the local
community, and is always ready to rush to the scene in the event of an

emergency. However, it feels like there are few opportunities for people




to learn about the role lizuka Hospital plays in the community, and what
kind of place it is. There is a strong image of hospitals as "places to go
when you get sick," and they may seem a little intimidating. Because of
this, it is currently struggling to publicize health-related events and the
like.

We want to make lizuka Hospital a friendly place that people can rely on
more easily, that is more closely integrated into people's lives, and more
accessible. We want people who are currently healthy to know that in the
event of an emergency, "l can feel safe because lizuka Hospital is here,"
and to feel free to attend the events we hold, so that they will become

familiar with our hospital and become fans of it.

Although we are posting information on social media and our website, we
are still feeling our way around in order to get more people to become
tans of lizuka Hospital. At present, we are not making full use of some of
our social media accounts.

So we would like to start a new initiative to share information, such as
posting videos on YouTube. We would love to hear advice from the

younger generation on the content and how to proceed. We would love




to hear your honest opinions and ideas, such as "I'd be interested in a
post like this on social media!" or "I'd like to see a project like this!"

The "Supporter System" that has been established so far is facing
challenges such as the suspension of activities due to the COVID-19
pandemic and the aging of supporters. As a hospital rooted in the
community, we would like to continue to be a presence that people can
rely on with confidence, so we would like the younger generation to join
us as supporters. We would like to hear your free-thinking opinions on
how to make young people want to support lizuka Hospital, what kind of

supporter activities they would like to participate in, etc.

No.3

Social Welfare Corporation Sayo Welfare Association

What are the elements and methods necessary to recruit young people?

Our company is a social welfare corporation that runs six facilities for
people with disabilities, children with disabilities, and the elderly.

Currently, we post content aimed at families on Instagram, but from now
on we would like to "increase the number of young people we hire!" and

are thinking of posting for recruitment activities aimed at young people.




However, the current bottleneck is that we do not have any staff who are

willing to appear on the show or come up with ideas.

So far, our messages aimed at families have been well received, but the
number of views among the demographic we are targeting for

recruitment has not increased.

So we are thinking of creating new social media accounts aimed at young
people, where we will post videos that will make them think, "This
workplace looks like a fun place to work!"

I would like students to work with me, the PR officer, to think about the
elements and methods needed to recruit young people, including how to

use social media, from a student perspective.

6. Application Period

From Tuesday, July 22nd to Friday, September 12
*If the maximum number of applicants is not reached, additional applications will
be accepted from Sunday, September 14th to mid-October.

*If there are a large number of applications, the secretariat will select participants.



*A preliminary briefing session (online) is scheduled for selected participants in mid-
September.

Details will be provided at a later date.

7. Application Method

Please read the QR below (the same is also printed on the flyer) and fill in your name and

other required information.

8. Cost and Expenses

- There will be no fees or compensation for student participants in
this project.

- Students from Ritsumeikan Asia Pacific University are generally expected to
participate in person for the Kickoff Meeting, Company On-site Inspection (1
night, 2 days, with accommodation in lizuka City), and the Results

Presentation (day trip). For other workshops, participation will be online.



lizuka City will cover transportation arrangements and travel expenses.
Additionally, accommodation costs for the 1st session will also be covered by

lizuka City. ( lizuka Regional Employment Creation Council).

9. Others

+ All workshops and report sessions will be handled by groups, and if any other
work arises, roles will be decided within the group and the work will be handled
individually.

+ Certificates of completion will be issued to all students who participate in all

workshops and presentation sessions.

10. Contact Information

lizuka City, Economic Affairs Department, Industry-Academic Promotion
Division, Industry-Academic Promotion Section
5-5 Shin-Tateiwa, lizuka City, Fukuoka Prefecture

0948-22-5500 (Extension 1453)

sangaku@city.iizuka.lg.jp



